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What Percent of Physicians Reported Burnout in 20167?
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Consequences of Burnout

_ _ _ »Increased rates of stress
»Reduced patient satisfaction 3 |ncreased addiction and depression

»Decreased quality of care »Increased suicidal thoughts
»Increased rates of medical 3 pacreased professionalism, and
errors well-being

» Higher malpractice filte >Frequent disruptive behavior

»Higher rates of heal »Post Traumatic Stress Disorder

associated infections

»increased rates of job turnover
» Higher 30-day mort

» Decreased physician productivity on
measures such as hours worked,

- ~opatients seen, and. presenteeism.
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We like to think finding the right career is
like finding our “perfect match”.
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Why is it that 6 in 10 physicians would quit if they could,
based on a survey of 13 575 physicians across the nation?
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»Stressful environment in the ICU
»High patient morbidity and mogt
»Challenging daily work routingS
»Long training/working <
»Encounters with traumS iGN,
ethical issues L
»Breakdown of community
»>Value conflict

»Unfairness

qappening?

» Inadequate support system
€ Sleep deprivation
€ Electronic Medical Record
» Conflicts with colleagues
Insufficient reward
» Lack of control
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Official Critical Care Societies
Collaborative Statement-

' (Crit Care July 2016 0.4 76

AmJ Resplr Crit Carcﬂf/led 2016 Jul 1;194(1): 106 13.
: aresVIed 2016 Jul, Auaaeas .




' S

rizational Strategies Work

«r

Interventions to prevent and reduce physician burnout: a systematic
review and meta-analysis. West CP, Dyrbye LN, Erwin PJ, Shanafelt TD.
The Lancet, September 28, 2016 . |




What was thl.ehkmo'st fun you’ve ever
had in your life?
" 4 Do you remember being totally lost in
the experience and enjoying it at the
highest level? g - 4
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remember a time at work that you c Gt

yﬁur purpose and experienced a similar level

ilaration...
@
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Are you ready to have that experience again?

* Then be open to and in the look out for a similar
experience

* Write down your intention to have a meaningful
encounter after this conference today and each
day after this

e Say it aloud, feel what it felt like and watch what
a difference it makes in your day

* Assimple as that!
* You can make that shift from

Surviving to Thriving!
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Appreciative Inquiry - Simply Put...

If we continue
to search for
problems,

we will
continue to g,
find problemhs"




To feel the difference, let’s try this exercise.

First, think of something in your
personal or professional life that you
don't like, don't want, and want to get

rid of.

Close your eyes and focus on that
"problem.”

Imagine what might happen if you
don’t or can’t solve it.

Then note how you feel—emotionally
and physically.







In which mood would you prefer to
spend your days—and your life?

Focus on Problem Focus on Appreciatively
Solving? Creating?
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There Is A Baﬁle Of Two Wolves Inside Us All

One is evnl If is anger JGO'OUSY, greed resenfmem Ices
inferiority and ego.

The other is good. It is joy, peace, love, hope, humility,

kindness, empathy and truth.
Which Welif wins? The one yg;@pﬁgel
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~ “When we seek to bring 0
= ut,ae best in others, . PECTIVE 29
somehow bring out the > LISTE UNDERSTAND ¢
best in ourselves” J EFLECT'NG
- PARAPHR NG
William Arthur Ward
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You cannot get wha
you want until you

S=up—

The real voyage ofKiscovery consists
not i seekiing new lands, bui i

seeing with new eyes! - Marcel Proust
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—omee  Reactive Problem Solving

to Proactive Awareness
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Don’t be a victim. Be a creator—theMour own

future. It’s more fun!



The Balancing

Balance: Equilibrium, mental
and emotional steadiness

Survival: To remain alive and
continue to function

Resilience: The ability to adjust |
to change

Sustainable: Using a resource
without depleting it

Thrive: To prosper and progress
toward a goal

Karoshi: Death by overwork
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The power to

do more of
hat matters,
nd the

~courage to do

less of what
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y Focus on one i
Be present

Be Mindful!
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Individual endeavors:

>Meditation: the more you practice, the better you get at being
present in the moment | w\ow-\judgmesr\&auj, as your Life
depends on it

>Time Management

>Assertiveness training

>Be Self Aware of jcur khnowledqge, skills and emotional
«

Limikakions ’
>Work Life Balance measufes
>Stress Reduction Trainin g

>Self Care measures

s Rebaxgidemdechiniayetach day that

jou are grateful for

>Journal your posf.&ive experiences
>Send oul”strenqth spotting email
>Do random acts of kindness




Collaborative Efforts

dise resilience

jens to improve thead
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<> Have fun ‘

<> Live with vision and purpose

<> Be self aware. Adopt a Growth Mindset
<> Be a strength spotter and unleash your own strength

<> Don’t rush through Life. Breathe. Be Present and Mindful
<> Know your Big Rocks!

<> Make time for people and activities that matter to you.

<> Don't fight to get rid of the things you don't like. Instead,
focus on what you truly do want—and take action to bring
it into being

<> Don't be afraid to ask for help, or give it to others who ask
for yours.

Z BE THE CHANGE §

%YOU WISH TO SEEé
IN THE WORLD.. ¢
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Plusses, Issues, New Thinking (PINT)

D
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Feedback

Amishramd@gmail.com
Amishra@buffalo.edu
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